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B-key Solution

Silicon Valley
€ Young Coder’s Club »

Weather-proof metal

51/2 inches

2inches

2inches %

Bluetooth Chip

VY,
/

Scanner

Hinges

startup hootcamp Pitch Fest



Target Market

m 2M agents in the US

REALTOR

1M units in the US

118M units in the US
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Product Roadmap

« “Expiration Date” of fingerprint
* Replace hotel cardkeys

* Product for cars

* Voice activation

* Retinal scan

09/17 12/17 4/18 05/18 07/18 08/18 06/19 01/20
Complete ~ Complete Complete Expandto  partner Partner Use voice Unlock
app box analytics  online with Airbnb, with car and retinal door with

retailers realtors companies activation fingerprint
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Market Analysis

e Competition:
e Supra (United Technologies): eKey — has app , ho biometrics

e Stack-On Home Defense Stand-Up Safe with Biometric Lock ($219)

e Stack-On New Quick Access Safe Single Gun with Biometric Lock
($141.43)
e iBOX Portable Biometric Lock Box By Barska ($149.99)

e B-key is: less expensive , easier to use, and app-based
e We will overcome market hurdles by

o using our advanced technology

o having partnerships with companies

o addressing and fixing any issues promptly
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Marketing and Promotion

* Realtor websites

« Airbnb

 Nextdoor

* Trending websites

e Sponsor on Instagram,
Facebook

e Sponsor popular events

 Booths in tradeshows

* YouTube, Snapchat
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Financial Model

Product Cost: $15

« Biometric Reader ($1)

« Metal Box ($2)

« BT/Controller ($4)

« Manufacturing ($5)

« App/SW ($3)
Revenue: $40

« MSRP: $99

Year 1

e 20k units (1% of realtors)
« $500k in Sales

Year 2

« 80K units (4% of realtors)
« $2M in Sales

Year 3

FProfit

Financial Projections

year 1

year 2

Year

year 3

« 200k units (10% of realtors)
« $5M in Sales
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Backup Slides
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Who Helped Us?

« We contacted realtors to:
» understand what problems they had with existing lockboxes
* how B-key would benefit them giving other realtors access and
providing analytics
* We asked homeowners what problem they wished to have solved
and how:
* never having to worry about losing a key

« accessing their lockbox from their phone, using their fingerprint
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How Did We Come up With This Idea?

« We brainstormed about daily problems that we could improve.
« Everyone has lost a key at some time.

« How to solve this?

« B-key is the solution - everyone has a fingerprint they never lose.
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Demo — App Screen Shots

Silicon Valley
€ Young Coder’s Club » sm"“n I'nnteamll Pitch Fest




W00 e T ) 100%89:26 PM QOO ¢ % T 100%H9:28 PM

Bkey : <  Bkey:Sign Up

First Name

Last Name

Email

Password

Veri1fy Password

Address

Phone Number
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<  Bkey:SignIn < Bkey
Email _

First Name

Last Name
Password

Email

T - e

Message
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< Bkey:Signed In < Bkey:Purchase Lockbox

Colors

White v

Purchase Lockbox

Manage Fingerprints

Payment Information - $99.99

Manage Lockbox First Name
Manage Users Last Name
Edit Profil
it FTOHIE Address

Phone Number

Credit Card Number

Expiry (mm/dd/yy)

CVC Code
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<  Bkey:Manage Fingerprints <  Bkey:Manage Lockbox

Scan Fingerprint Pair Lockbox

Open Lockbox

Lock Lockbox

)

Remove Lockbox

Fingerprint Name

Change Lockbox Ownership

Add Fi int
ingerprin Display Lockbox Analytics

Remove Fingerprint
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<  Bkey:Display Analytics

Daily Accesses

<  Bkey:Manage Users

. Add User(s) Email(s)
| | I Pemove User(s) Email(s)
Hourly Accesses
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< Bkey:Edit Profile

First Name

Last Name

Email

Password

Verify Password

Address

Phone Number
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